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Project to Product
How many pizzas are delivered in Manhattan? How do you design an alarm clock
for the blind? What is your favorite piece of software and why? How would you
launch a video rental service in India? This book will teach you how to answer
these questions and more. Cracking the PM Interview is a comprehensive book
about landing a product management role in a startup or bigger tech company.
Learn how the ambiguously-named "PM" (product manager / program manager)
role varies across companies, what experience you need, how to make your
existing experience translate, what a great PM resume and cover letter look like,
and finally, how to master the interview: estimation questions, behavioral
questions, case questions, product questions, technical questions, and the super
important "pitch."

Agile Software Requirements
User story mapping is a valuable tool for software development, once you
understand why and how to use it. This insightful book examines how this often
misunderstood technique can help your team stay focused on users and their
needs without getting lost in the enthusiasm for individual product features. Author
Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team
will learn to come away with a shared understanding of what you’re attempting to
build and why. Get a high-level view of story mapping, with an exercise to learn
key concepts quickly Understand how stories really work, and how they come to
life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention
while they’re built, and learn from those you convert to working software

Sprint
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The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with
Scrum. He describes a broad range of agile product management practices,
including making agile product discovery work, taking advantage of emergent
requirements, creating the minimal marketable product, leveraging early customer
feedback, and working closely with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how Scrum product ownership differs
from traditional product management and how to avoid and overcome the
common challenges that Scrum product owners face. Coverage includes
Understanding the product owner’s role: what product owners do, how they do it,
and the surprising implications Envisioning the product: creating a compelling
product vision to galvanize and guide the team and stakeholders Grooming the
product backlog: managing the product backlog effectively even for the most
complex products Planning the release: bringing clarity to scheduling, budgeting,
and functionality decisions Collaborating in sprint meetings: understanding the
product owner’s role in sprint meetings, including the dos and don’ts Transitioning
into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a
product owner, or expects to do so, as well as executives and coaches interested in
establishing agile product management.

Who
Land that Dream Product Manager JobTODAYSeeking a product management
position?Get Decode and Conquer, the world's first book on preparing you for the
product management (PM) interview. Author and professional interview coach,
Lewis C. Lin provides you with an industry insider's perspective on how to conquer
the most difficult PM interview questions. Decode and Conquer reveals:
Frameworks for tackling product design and metrics questions, including the
CIRCLES Method(tm), AARM Method(tm), and DIGS Method(tm) Biggest mistakes
PM candidates make at the interview and how to avoid them Insider tips on just
what interviewers are looking for and how to answer so they can't say NO to hiring
you Sample answers for the most important PM interview questions Questions and
answers covered in the book include: Design a new iPad app for Google
Spreadsheet. Brainstorm as many algorithms as possible for recommending Twitter
followers. You're the CEO of the Yellow Cab taxi service. How do you respond to
Uber? You're part of the Google Search web spam team. How would you detect
duplicate websites? The billboard industry is under monetized. How can Google
create a new product or offering to address this? Get the Book that's
Recommended by Executives from Google, Amazon, Microsoft, Oracle &
VMWareTODAY

Doing Agile Right
Offers a collection of essays on philosophies and strategies for defining, leading,
and managing projects. This book explains to technical and non-technical readers
alike what it takes to get through a large software or web development project. It
does not cite specific methods, but focuses on philosophy and strategy.
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The Practitioner's Guide to Product Management
In this accessible, prescriptive, and widely applicable manual, Google’s first
engineering director and current Innovation Agitator Emeritus provides critical
advice for rethinking how we launch a new idea, product, or business, insights to
help successfully beat the law of market failure: that most new products will fail,
even if competently executed. Millions of people around the world are working to
introduce new ideas. Some will turn out to be stunning successes and have a major
impact on our world and our culture: The next Google, the next Polio vaccine, the
next Harry Potter, the next Red Cross, the next Ford Mustang. Others successes
will be smaller and more personal, but no less meaningful: A restaurant that
becomes a neighborhood favorite, a biography that tells an important story, a local
nonprofit that cares for abandoned pets. Simultaneously, other groups are working
equally hard to develop new ideas that, when launched, will fail. Some will fail
spectacularly and publicly: New Coke, the movie John Carter, the Ford Edsel.
Others failures will be smaller and more private, but no less failure: A home-based
business that never takes off, a children’s book that neither publishers nor children
have any interest in, a charity for a cause too few people care about. Most people
believe that their venture will be successful. But the law of market failure tells us
that up to 90 percent of most new products, services, businesses, and initiatives
will fail soon after launch—regardless of how promising they sound, how much we
commit to them, or how well we execute them. This is a hard fact to accept.
Combining detailed case studies with personal insight drawn from his time at
Google, his experience as an entrepreneur and consultant, and his lectures at
Stanford University and Google, Alberto Savoia offers an unparalleled approach to
beating the beast that is market failure: “Make sure you are building The Right It
before you build It right,” he advises. In The Right It, he provides lessons on
creating your own hard data, a strategy for market engagement, and an
introduction to the concept of a pretotype (not a prototype). Groundbreaking,
entertaining, and highly practical, this essential guide delivers a proven formula for
ensuring ideas, products, services, and businesses succeed.

The Lean Product Playbook
If you’re new to software product management or just want to learn more about it,
there’s plenty of advice available—but most of it is geared toward consumer
products. Creating high-quality software for the enterprise involves a much
different set of challenges. In this practical book, two expert product managers
provide straightforward guidance for people looking to join the thriving enterprise
market. Authors Blair Reeves and Benjamin Gaines explain critical differences
between enterprise and consumer products, and deliver strategies for overcoming
challenges when building for the enterprise. You’ll learn how to cultivate
knowledge of your organization, the products you build, and the industry you
serve. Explore why: Identifying customer vs user problems is an enterprise project
manager’s main challenge Effective collaboration requires in-depth knowledge of
the organization Analyzing data is key to understanding why users buy and retain
your product Having experience in the industry you’re building products for is
valuable Product longevity depends on knowing where the industry isheaded
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How to Lead in Product Management: Practices to Align
Stakeholders, Guide Development Teams, and Create Value
Together
What is it about the top tech product companies such as Amazon, Apple, Google,
Netflix and Tesla that enables their record of consistent innovation? Most people
think it’s because these companies are somehow able to find and attract a level of
talent that makes this innovation possible. But the real advantage these
companies have is not so much who they hire, but rather how they enable their
people to work together to solve hard problems and create extraordinary products.
As legendary Silicon Valley coach--and coach to the founders of several of today’s
leading tech companies--Bill Campbell said, “Leadership is about recognizing that
there's a greatness in everyone, and your job is to create an environment where
that greatness can emerge.” The goal of EMPOWERED is to provide you, as a
leader of product management, product design, or engineering, with everything
you’ll need to create just such an environment. As partners at The Silicon Valley
Product Group, Marty Cagan and Chris Jones have long worked to reveal the best
practices of the most consistently innovative companies in the world. A natural
companion to the bestseller INSPIRED, EMPOWERED tackles head-on the reason
why most companies fail to truly leverage the potential of their people to innovate:
product leadership. The book covers: what it means to be an empowered product
team, and how this is different from the “feature teams” used by most companies
to build technology products recruiting and coaching the members of product
teams, first to competence, and then to reach their potential creating an inspiring
product vision along with an insights-driven product strategy translating that
strategy into action by empowering teams with specific objectives—problems to
solve—rather than features to build redefining the relationship of the product
teams to the rest of the company detailing the changes necessary to effectively
and successfully transform your organization to truly empowered product teams
EMPOWERED puts decades of lessons learned from the best leaders of the top
technology companies in your hand as a guide. It shows you how to become the
leader your team and company needs to not only survive but thrive.

The Mom Test
To stay competitive in today’s market, organizations need to adopt a culture of
customer-centric practices that focus on outcomes rather than outputs. Companies
that live and die by outputs often fall into the "build trap," cranking out features to
meet their schedule rather than the customer’s needs. In this book, Melissa Perri
explains how laying the foundation for great product management can help
companies solve real customer problems while achieving business goals. By
understanding how to communicate and collaborate within a company structure,
you can create a product culture that benefits both the business and the customer.
You’ll learn product management principles that can be applied to any
organization, big or small. In five parts, this book explores: Why organizations ship
features rather than cultivate the value those features represent How to set up a
product organization that scales How product strategy connects a company’s
vision and economic outcomes back to the product activities How to identify and
pursue the right opportunities for producing value through an iterative product
Page 4/18

Read Book Making It Right Product Management For A Startup World Kindle
Edition Rian Van Der Merwe
framework How to build a culture focused on successful outcomes over outputs

Well-Designed
From Design Thinking to Design Doing Innovators today are told to run loose and
think lean in order to fail fast and succeed sooner. But in a world obsessed with the
new, where cool added features often trump actual customer needs, it’s the
consumer who suffers. In our quest to be more agile, we end up creating products
that underwhelm. So how does a company like Nest, creator of the mundane
thermostat, earn accolades like “beautiful” and “revolutionary” and a $3.2 billion
Google buyout? What did Nest do differently to create a household product that
people speak of with love? Nest, and companies like it, understand that emotional
connection is critical to product development. And they use a clear, repeatable
design process that focuses squarely on consumer engagement rather than piling
on features for features’ sake. In this refreshingly jargon-free and practical book,
product design expert Jon Kolko maps out this process, demonstrating how it will
help you and your team conceive and build successful, emotionally resonant
products again and again. The key, says Kolko, is empathy. You need to deeply
understand customer needs and feelings, and this understanding must be reflected
in the product. In successive chapters of the book, we see how leading companies
use a design process of storytelling and iteration that evokes positive emotions,
changes behavior, and creates deep engagement. Here are the four key steps: 1.
Determine a product-market fit by seeking signals from communities of users. 2.
Identify behavioral insights by conducting ethnographic research. 3. Sketch a
product strategy by synthesizing complex research data into simple insights. 4.
Polish the product details using visual representations to simplify complex ideas.
Kolko walks the reader through each step, sharing eye-opening insights from his
fifteen-year career in product design along the way. Whether you’re a designer, a
product developer, or a marketer thinking about your company’s next offering, this
book will forever change the way you think about—and create—successful
products.

Cracking the PM Interview
Agile has the power to transform work--but only if it's implemented the right way.
For decades business leaders have been painfully aware of a huge chasm: They
aspire to create nimble, flexible enterprises. But their day-to-day reality is silos,
sluggish processes, and stalled innovation. Today, agile is hailed as the essential
bridge across this chasm, with the potential to transform a company and catapult it
to the head of the pack. Not so fast. In this clear-eyed, indispensable book, Bain &
Company thought leader Darrell Rigby and his colleagues Sarah Elk and Steve
Berez provide a much-needed reality check. They dispel the myths and
misconceptions that have accompanied agile's rise to prominence--the idea that it
can reshape an organization all at once, for instance, or that it should be used in
every function and for all types of work. They illustrate that agile teams can indeed
be powerful, making people's jobs more rewarding and turbocharging innovation,
but such results are possible only if the method is fully understood and
implemented the right way. The key, they argue, is balance. Every organization
must optimize and tightly control some of its operations, and at the same time
innovate. Agile, done well, enables vigorous innovation without sacrificing the
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efficiency and reliability essential to traditional operations. The authors break down
how agile really works, show what not to do, and explain the crucial importance of
scaling agile properly in order to reap its full benefit. They then lay out a road map
for leading the transition to a truly agile enterprise. Agile isn't a goal in itself; it's a
means to becoming a high-performance operation. Doing Agile Right is a musthave guide for any company trying to make the transition--or trying to sustain high
agility.

Product Leadership
Note for ebook customers: The design and layout of this book play a key role in
conveying the author's message. When creating the ebooks, we've tried to keep
the look and feel of the print edition, but this means that not all e-reading devices
will support the files. The EPUB format is optimized for iPad. The Mobi files are
optimized for Kindle Fire tablets and phones and for Kindle reading apps. Imagine
you’re in a game with one objective: a bestselling product or service. The rules? No
marketing budget, no PR stunts, and it must be sustainably successful. No shortterm fads. This is not a game of chance. It is a game of skill and strategy. And it
begins with a single question: given competing products of equal pricing,
promotion, and perceived quality, why does one outsell the others? The answer
doesn’t live in the sustainably successful products or services. The answer lives in
those who use them. Our goal is to craft a strategy for creating successful users.
And that strategy is full of surprising, counter-intuitive, and astonishingly simple
techniques that don’t depend on a massive marketing or development budget.
Techniques typically overlooked by even the most well-funded, well-staffed
product teams. Every role is a key player in this game. Product development,
engineering, marketing, user experience, support—everyone on the team. Even if
that team is a start-up of one. Armed with a surprisingly overlooked science and a
unique POV, we can can reduce the role of luck. We can build sustainably
successful products and services that rely not on unethical persuasive marketing
tricks but on helping our users have deeper, richer experiences. Not just in the
moments while they’re using our product but, more importantly, in the moments
when they aren’t.

SPIN® -Selling
• More than 500 appearances on national bestseller lists • #1 Wall Street Journal,
New York Times, and USA Today • Won 12 book awards • Translated into 35
languages • Voted Top 100 Business Book of All Time on Goodreads People are
using this simple, powerful concept to focus on what matters most in their personal
and work lives. Companies are helping their employees be more productive with
study groups, training, and coaching. Sales teams are boosting sales. Churches are
conducting classes and recommending for their members. By focusing their energy
on one thing at a time people are living more rewarding lives by building their
careers, strengthening their finances, losing weight and getting in shape,
deepening their faith, and nurturing stronger marriages and personal relationships.
YOU WANT LESS. You want fewer distractions and less on your plate. The daily
barrage of e-mails, texts, tweets, messages, and meetings distract you and stress
you out. The simultaneous demands of work and family are taking a toll. And
what's the cost? Second-rate work, missed deadlines, smaller paychecks, fewer
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promotions--and lots of stress. AND YOU WANT MORE. You want more productivity
from your work. More income for a better lifestyle. You want more satisfaction from
life, and more time for yourself, your family, and your friends. NOW YOU CAN HAVE
BOTH — LESS AND MORE. In The ONE Thing, you'll learn to * cut through the
clutter * achieve better results in less time * build momentum toward your goal*
dial down the stress * overcome that overwhelmed feeling * revive your energy *
stay on track * master what matters to you The ONE Thing delivers extraordinary
results in every area of your life--work, personal, family, and spiritual. WHAT'S
YOUR ONE THING?

Product Lifecycle Management (Volume 1)
A good product roadmap is one of the most important and influential documents
an organization can develop, publish, and continuously update. In fact, this one
document can steer an entire organization when it comes to delivering on
company strategy. This practical guide teaches you how to create an effective
product roadmap, and demonstrates how to use the roadmap to align stakeholders
and prioritize ideas and requests. With it, you’ll learn to communicate how your
products will make your customers and organization successful. Whether you're a
product manager, product owner, business analyst, program manager, project
manager, scrum master, lead developer, designer, development manager,
entrepreneur, or business owner, this book will show you how to: Articulate an
inspiring vision and goals for your product Prioritize ruthlessly and scientifically
Protect against pursuing seemingly good ideas without evaluation and
prioritization Ensure alignment with stakeholders Inspire loyalty and over-delivery
from your team Get your sales team working with you instead of against you Bring
a user and buyer-centric approach to planning and decision-making Anticipate
opportunities and stay ahead of the game Publish a comprehensive roadmap
without overcommitting

Product Roadmaps Relaunched
Create a winning game plan for your digital products with Strategize: Product
Strategy and Product Roadmap Practices for the Digital Age. Using a wide range of
proven techniques and tools, author Roman Pichler explains how to create
effective strategies and actionable roadmaps to help you maximize your chances
of creating successful products. Written in an engaging and no-nonsense style,
Strategize offers practical advice and valuable examples so that you can apply the
practices directly to your products. Comprehensive and insightful, the book will
enable you to make the right strategic decisions in today’s dynamic digital age.
Praise for Strategize: "Strategize offers a comprehensive approach to product
strategy using the latest practices geared specifically to digital products. Not just
theory, the book is chock-full of real-world examples, making it easier to apply the
principles to your company and products. Strategize is essential reading for
everyone in charge of products: product executives, product managers, and
product owners." Steve Johnson, Founder at Under10 Consulting, author, speaker,
consultant, guitar player. "Whether you are new to product management or an
experienced practitioner, Strategize is a must read. You are guaranteed to get new
ideas about how to develop or improve your product strategy and how to execute
it successfully. It’s an essential addition to every product manager’s reading list."
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Marc Abraham, Senior Product Manager at Notonthehighstreet.com. "Roman
Pichler’s latest book provides essential guidance for all product owners and anyone
involved in product strategy or roadmapping. I highly recommend it." Mike Cohn,
Author of Succeeding with Agile, Agile Estimating and Planning, and User Stories
Applied

Badass: Making Users Awesome
True or false? In selling high-value products or services: 'closing' increases your
chance of success; it is essential to describe the benefits of your product or service
to the customer; objection handling is an important skill; open questions are more
effective than closed questions. All false, says this provocative book. Neil Rackham
and his team studied more than 35,000 sales calls made by 10,000 sales people in
23 countries over 12 years. Their findings revealed that many of the methods
developed for selling low-value goods just don‘t work for major sales. Rackham
went on to introduce his SPIN-Selling method. SPIN describes the whole selling
process: Situation questions Problem questions Implication questions Need-payoff
questions SPIN-Selling provides you with a set of simple and practical techniques
which have been tried in many of today‘s leading companies with dramatic
improvements to their sales performance.

The Right It
Looking to become a product manager and launch your product career? Get best
practices on leading without authority, building products, and acing your PM
interviews that I learned on the job at Amazon, Facebook, and other leading
technology companies. Updated for 2020, Principles of Product Management is a
hands-on, practical guide for new and aspiring product managers. The book has
three parts: Principles: Part one covers the leadership principles that PMs use to
lead their team to overcome adversity. When your product fails to gain traction,
when your team falls apart, or when your manager gives you tough feedback-these
are all opportunities to learn principles that will help you succeed. Product
development: Part two covers how PMs at Facebook, Amazon, and other top
companies build products. We'll walk through the end-to-end product development
process- from understanding the customer problem to identifying the right product
to build to executing with your team to bring the product to market. Getting the
job: Part three covers how you can land a PM job and reach the interview stage at
the right company. We'll prep you for the three most common types of PM
interviews- product sense, execution, and behavioral-with detailed frameworks and
examples for each. Hear directly from product leaders at Airbnb, Amazon, Google,
and more on: How to overcome challenging situations from a VP of Product at
Amazon. How to build a great product roadmap from product leaders at LinkedIn
and Airbnb. How Google, Airbnb, and other top companies evaluate PM candidates
from leaders at those companies. How PMs can grow their career from a Director at
Instagram and Twitter. Table of Contents 1. Principles Take Ownership Prioritize
and Execute Start with Why Find the Truth Be Radically Transparent Be Honest
with Yourself 2. Product Development Product Development Loop Understanding
the Customer Problem Selecting a Goal Metric Mission, Vision, and Strategy
Building a Product Roadmap Defining Product Requirements Great Project
Management Effective Communication Making Good Decisions 3. Getting the Job
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Preparing for the Transition Making the Transition Finding the Right Company Acing
your PM Interviews Product Sense Interview Execution Interview Behavioral
Interview Your First 30 Days 4. Product Leader Interviews

Lovability
A manager's guide to hiring the right employees introduces the practical and
effective A Method for Hiring, which draws on the expertise of hundreds of highlevel executives to present a simple, easy-to-follow program to guarantee hiring
success. 50,000 first printing.

Decode and Conquer
This book will help you become a better product leader. Benefitting from Roman
Pichler's extensive experience, you will learn how to align stakeholders and guide
development teams even in challenging circumstances, avoid common leadership
mistakes, and grow as a leader. Written in an engaging and easily accessible style,
How to Lead in Product Management offers a wealth of practical tips and
strategies. Through helpful examples, the book illustrates how you can directly
apply the techniques to your work. Coverage includes: * Choosing the right
leadership style * Cultivating empathy, building trust, and influencing others *
Increasing your authority and empowering others * Directing stakeholders and
development teams through common goals * Making decisions that people will
support and follow through * Successfully resolving disputes and conflicts even
with senior stakeholders * Listening deeply to discover and address hidden needs
and interests * Practising mindfulness and embracing a growth mindset to develop
as a leader Praise for How to Lead in Product Management: "Roman has done it
again, delivering a practical book for the product management community that
appeals to both heart and mind. How to Lead in Product Management is packed
with concise, direct, and practical advice that addresses the deeper, personal
aspects of the product leadership. Roman's book shares wisdom on topics
including goals, healthy interactions with stakeholders, handling conflict, effective
conversations, decision-making, having a growth mindset, and self-care. It is a
must read for both new and experienced product people." ~Ellen Gottesdiener,
Product Coach at EBG Consulting "Being a great product manager is tough. It
requires domain knowledge, industry knowledge, technical skills, but also the skills
to lead and inspire a team. Roman Pichler's How to Lead in Product Management is
the best book I've read for equipping product managers to lead their teams."
~Mike Cohn, Author of Succeeding with Agile, Agile Estimating and Planning, and
User Stories Applied "This is the book that has been missing for product people.
Roman has created another masterpiece, a fast read with lots of value. It's a must
read for every aspiring product manager." ~Magnus Billgren, CEO of Tolpagorni
Product Management "How Lead in Product Management is for everyone who
manages a product or drives important business decisions. Roman lays out the key
challenges of product leadership and shows us ways of thoughtfully working with
team members, stakeholders, partners, and the inevitable conflicts." ~Rich
Mironov, CEO of Mironov Consulting and "Smokejumper" Head of Product

Making Things Happen
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The Challenge Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how long-term sustained
performance can be engineered into the DNA of an enterprise from the
verybeginning. But what about the company that is not born with great DNA? How
can good companies, mediocre companies, even bad companies achieve enduring
greatness? The Study For years, this question preyed on the mind of Jim Collins.
Are there companies that defy gravity and convert long-term mediocrity or worse
into long-term superiority? And if so, what are the universal distinguishing
characteristics that cause a company to go from good to great? The Standards
Using tough benchmarks, Collins and his research team identified a set of elite
companies that made the leap to great results and sustained those results for at
least fifteen years. How great? After the leap, the good-to-great companies
generated cumulative stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel,
General Electric, and Merck. The Comparisons The research team contrasted the
good-to-great companies with a carefully selected set of comparison companies
that failed to make the leap from good to great. What was different? Why did one
set of companies become truly great performers while the other set remained only
good? Over five years, the team analyzed the histories of all twenty-eight
companies in the study. After sifting through mountains of data and thousands of
pages of interviews, Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and others don't. The Findings
The findings of the Good to Great study will surprise many readers and shed light
on virtually every area of management strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked to discover the type of leadership
required to achieve greatness. The Hedgehog Concept (Simplicity within the Three
Circles): To go from good to great requires transcending the curse of competence.
A Culture of Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology
Accelerators: Good-to-great companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in
the face of our modern business culture and will, quite frankly, upset some
people.” Perhaps, but who can afford to ignore these findings?

Agile Product Management with Scrum
From three design partners at Google Ventures, a unique five-day process--called
the sprint--for solving tough problems using design, prototyping, and testing ideas
with customers.

Product Idea to Product Success
The Mom Test is a quick, practical guide that will save you time, money, and
heartbreak. They say you shouldn't ask your mom whether your business is a good
idea, because she loves you and will lie to you. This is technically true, but it
misses the point. You shouldn't ask anyone if your business is a good idea. It's a
bad question and everyone will lie to you at least a little . As a matter of fact, it's
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not their responsibility to tell you the truth. It's your responsibility to find it and it's
worth doing right . Talking to customers is one of the foundational skills of both
Customer Development and Lean Startup. We all know we're supposed to do it, but
nobody seems willing to admit that it's easy to screw up and hard to do right. This
book is going to show you how customer conversations go wrong and how you can
do better.

Customer-centered Products
This is a guide to eliminating the waste of time, money and effort resulting from
poor product development. It provides product definition requirements needed at
the start of any product development process.

Hooked
In this fascinating book, New Yorker business columnist James Surowiecki explores
a deceptively simple idea: Large groups of people are smarter than an elite few, no
matter how brilliant—better at solving problems, fostering innovation, coming to
wise decisions, even predicting the future. With boundless erudition and in
delightfully clear prose, Surowiecki ranges across fields as diverse as popular
culture, psychology, ant biology, behavioral economics, artificial intelligence,
military history, and politics to show how this simple idea offers important lessons
for how we live our lives, select our leaders, run our companies, and think about
our world.

EMPOWERED
Revised and Updated, Featuring a New Case Study How do successful companies
create products people can’t put down? Why do some products capture
widespread attention while others flop? What makes us engage with certain
products out of sheer habit? Is there a pattern underlying how technologies hook
us? Nir Eyal answers these questions (and many more) by explaining the Hook
Model—a four-step process embedded into the products of many successful
companies to subtly encourage customer behavior. Through consecutive “hook
cycles,” these products reach their ultimate goal of bringing users back again and
again without depending on costly advertising or aggressive messaging. Hooked is
based on Eyal’s years of research, consulting, and practical experience. He wrote
the book he wished had been available to him as a start-up founder—not abstract
theory, but a how-to guide for building better products. Hooked is written for
product managers, designers, marketers, start-up founders, and anyone who seeks
to understand how products influence our behavior. Eyal provides readers with: •
Practical insights to create user habits that stick. • Actionable steps for building
products people love. • Fascinating examples from the iPhone to Twitter, Pinterest
to the Bible App, and many other habit-forming products.

The Wisdom of Crowds
As tech giants and startups disrupt every market, those who master large-scale
software delivery will define the economic landscape of the 21st century, just as
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the masters of mass production defined the landscape in the 20th. Unfortunately,
business and technology leaders are woefully ill-equipped to solve the problems
posed by digital transformation. At the current rate of disruption, half of S&P 500
companies will be replaced in the next ten years. A new approach is needed. In
Project to Product, Value Stream Network pioneer and technology business leader
Dr. Mik Kersten introduces the Flow Framework—a new way of seeing, measuring,
and managing software delivery. The Flow Framework will enable your company’s
evolution from project-oriented dinosaur to product-centric innovator that thrives
in the Age of Software. If you’re driving your organization’s transformation at any
level, this is the book for you.

The Product Manager's Handbook
“We need better approaches to understanding and managing software
requirements, and Dean provides them in this book. He draws ideas from three
very useful intellectual pools: classical management practices, Agile methods, and
lean product development. By combining the strengths of these three approaches,
he has produced something that works better than any one in isolation.” –From the
Foreword by Don Reinertsen, President of Reinertsen & Associates; author of
Managing the Design Factory; and leading expert on rapid product development
Effective requirements discovery and analysis is a critical best practice for serious
application development. Until now, however, requirements and Agile methods
have rarely coexisted peacefully. For many enterprises considering Agile
approaches, the absence of effective and scalable Agile requirements processes
has been a showstopper for Agile adoption. In Agile Software Requirements, Dean
Leffingwell shows exactly how to create effective requirements in Agile
environments. Part I presents the “big picture” of Agile requirements in the
enterprise, and describes an overall process model for Agile requirements at the
project team, program, and portfolio levels Part II describes a simple and
lightweight, yet comprehensive model that Agile project teams can use to manage
requirements Part III shows how to develop Agile requirements for complex
systems that require the cooperation of multiple teams Part IV guides enterprises
in developing Agile requirements for ever-larger “systems of systems,” application
suites, and product portfolios This book will help you leverage the benefits of Agile
without sacrificing the value of effective requirements discovery and analysis.
You’ll find proven solutions you can apply right now–whether you’re a software
developer or tester, executive, project/program manager, architect, or team
leader.

Escaping the Build Trap
This third edition updates and adds to the successful second edition and gives the
reader a thorough description of PLM, providing them with a full understanding of
the theory and the practical skills to implement PLM within their own business
environment. This new and expanded edition is fully updated to reflect the many
technological and management advances made in PLM since the release of the
second edition. Describing the environment in which products are developed,
manufactured and supported, before addressing the Five Pillars of PLM: business
processes, product data, PLM applications, Organisational Change Management
(OCM) and Project Management, this book explains what Product Lifecycle
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Management is, and why it’s needed. The final part of the book addresses the PLM
timeline, showing the typical steps and activities of a PLM project or initiative.
“Product Lifecycle Management” will broaden the reader’s understanding of PLM,
nurturing the skills needed to implement PLM successfully and to achieve worldclass product performance across the lifecycle.

Strategize
Instant Wall Street Journal Bestseller! Congratulations, you're a manager! After you
pop the champagne, accept the shiny new title, and step into this thrilling next
chapter of your career, the truth descends like a fog: you don't really know what
you're doing. That's exactly how Julie Zhuo felt when she became a rookie
manager at the age of 25. She stared at a long list of logistics--from hiring to firing,
from meeting to messaging, from planning to pitching--and faced a thousand
questions and uncertainties. How was she supposed to spin teamwork into value?
How could she be a good steward of her reports' careers? What was the secret to
leading with confidence in new and unexpected situations? Now, having managed
dozens of teams spanning tens to hundreds of people, Julie knows the most
important lesson of all: great managers are made, not born. If you care enough to
be reading this, then you care enough to be a great manager. The Making of a
Manager is a modern field guide packed everyday examples and transformative
insights, including: * How to tell a great manager from an average manager
(illustrations included) * When you should look past an awkward interview and hire
someone anyway * How to build trust with your reports through not being a boss *
Where to look when you lose faith and lack the answers Whether you're new to the
job, a veteran leader, or looking to be promoted, this is the handbook you need to
be the kind of manager you wish you had.

Principles of Product Management
Whether it's a new product idea or service, inventions abound. Coming up with the
idea is one thing, getting it to fly is another. In his new book, Yubas offers readers
a comprehensive, complete, practical, and easy-to-understand guide to the
process of bringing an invention to market.

INSPIRED
Product management is one of the most exhausting, exhilarating, stressful, and
rewarding careers out there. It's not for the faint of heart. It's for people who want
to move mountains. It swallows some whole, but others derive endless invigoration
and passion from the pace and the impact and the glory and the huge potential for
failure as well as success. There's no other job like it, and this is a book to help you
make it your job.The role of a product manager goes by many different names —
and if that's not reason enough to be confused, some companies define product
manager completely differently from how it's understood elsewhere. We
sometimes get stuck in our quest to define the damn thing, but in the case of
product management, it's effort well spent, because it's quite the jungle out there.

Take Charge Product Management: Time-Tested Tips, Tactics
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and Tools for the New Or Improved Product Manager
Here is the bestselling guide that created a new game plan for marketing in hightech industries. Crossing the Chasm has become the bible for bringing cuttingedge products to progressively larger markets. This edition provides new insights
into the realities of high-tech marketing, with special emphasis on the Internet. It's
essential reading for anyone with a stake in the world's most exciting marketplace.

High Growth Handbook
Unlock your product management potential and achieve breakthrough
performance for your products and company! If you're looking for an effective and
proven approach to product management – one that recognizes that the majority
of product managers enter the field with little or no training and must learn
through trial and error – this is the book for you. Take Charge Product Management
guides you step-by-step along the product management path with tips, tactics, and
tools to make you and your products more successful. Whether you're a new or
experienced product manager, or a seasoned executive leading a team of product
managers, this hands-on guide arms you with best practices to optimize your time
and effectiveness and increase your value. Learn how to: • Understand what's
expected of you at each stage of your company's growth • Add value to your
organization by understanding your executives' expectations • Evaluate the range
of product management approaches available • Gather the mission-critical
information you need to succeed • Develop an effective vision for your offering •
Align your organization behind your product decisions • Form cross-functional
teams and synchronize with the development team • Shift from reactive to
proactive product management • Document your results

Good to Great
How do today’s most successful tech companies—Amazon, Google, Facebook,
Netflix, Tesla—design, develop, and deploy the products that have earned the love
of literally billions of people around the world? Perhaps surprisingly, they do it very
differently than the vast majority of tech companies. In INSPIRED, technology
product management thought leader Marty Cagan provides readers with a master
class in how to structure and staff a vibrant and successful product organization,
and how to discover and deliver technology products that your customers will
love—and that will work for your business. With sections on assembling the right
people and skillsets, discovering the right product, embracing an effective yet
lightweight process, and creating a strong product culture, readers can take the
information they learn and immediately leverage it within their own
organizations—dramatically improving their own product efforts. Whether you’re
an early stage startup working to get to product/market fit, or a growth-stage
company working to scale your product organization, or a large, long-established
company trying to regain your ability to consistently deliver new value for your
customers, INSPIRED will take you and your product organization to a new level of
customer engagement, consistent innovation, and business success. Filled with the
author’s own personal stories—and profiles of some of today’s most-successful
product managers and technology-powered product companies, including Adobe,
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Apple, BBC, Google, Microsoft, and Netflix—INSPIRED will show you how to turn up
the dial of your own product efforts, creating technology products your customers
love. The first edition of INSPIRED, published ten years ago, established itself as
the primary reference for technology product managers, and can be found on the
shelves of nearly every successful technology product company worldwide. This
thoroughly updated second edition shares the same objective of being the most
valuable resource for technology product managers, yet it is completely
new—sharing the latest practices and techniques of today’s most-successful tech
product companies, and the men and women behind every great product.

Crossing the Chasm
"The Product Manager's Handbook" is the essential guide to successful product
management in today's fast-changing business world. Product and brand
managers, as well as upper-level sales, marketing, and branding executives, will
find the text thorough and informative as it explains and analyzes the product
manager's role in both traditional, hierarchical organizations as well as in newer
horizontal, team-driven decision-making structures. "What is a product manager?"
The overall responsibility of a product manager is to integrate the various
segments of a business into a strategically focused whole, maximizing the value of
a product by coordinating the production of an offering with an understanding of
market needs. A product manager must oversee all aspects of a product or service
line in order to create and deliver superior customer satisfaction while
simultaneously providing long-term value for the company. "The Product
Manager's Handbook" covers all of these topics in a convenient, easy-to-follow
presentation that includes: Hands-on charts for managing every key step, from
concept to completion Practical checklists for evaluating progress at every critical
stage Brief profiles in every chapter of specific product management roles,
functions, and issues Real-world cases illustrating the challenges of product
management in action This thoroughly revised and updated second edition fully
integrates the Internet and other digital technologies into the product manager's
arsenal of tools. The book includes all new information on what it takes to be a
successful product manager. It explains the product manager's role in the planning
process (includingstrategic and operational planning), how to evaluate product
portfolios, how to propose and develop successful new products, and more. The
product manager is frequently the source of the entrepreneurial spirit and sense of
innovation that drives a successful organization. Learn to make the most of your
product management system with this indispensable reference guide.

Making It Right
Love is the surprising emotion that company builders cannot afford to ignore.
Genuine, heartfelt devotion and loyalty from customers — yes, love — is what
propels a select few companies ahead. Think about the products and companies
that you really care about and how they make you feel. You do not merely
likethose products, you adore them. Consider your own emotions and a key insight
is revealed: Love is central to business. Nobody talks about it, but it is obvious in
hindsight. Lovability: How to Build a Business That People Love and Be Happy
Doing It shares what Silicon Valley-based author and Aha! CEO Brian de Haaff
knows from a career of founding successful technology companies and creating
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award-winning products. He reveals the secret to the phenomenal growth of Aha!
and the engine that powers lasting customer devotion — a set of principles that he
pioneered and named The Responsive Method. Lovability provides valuable lessons
and actionable steps for product and company builders everywhere, including: •
Why you should rethink everything you know about building a business • What a
product really is • The magic of finding what your customers truly desire • How to
turn business strategy and product roadmaps into customer love • Why you should
chase company value, not valuation • Surveys to measure your company’s
lovability Brian de Haaff has spent the last 20 years focused on business strategy,
product management, and bringing disruptive technologies to market. And in
preparation for writing this book, he interviewed well-known startup founders,
product managers, executives, and CEOs at hundreds of name brand and agile
organizations. Their experiences, along with headline-grabbing case studies (both
inspiring successes and cautionary tales), will help readers discover how to build
something that matters. Much has been written about how entrepreneurs build
innovative products and successful businesses, but the author's message is
original and refreshing. He convincingly explains that there is a better path forward
— a people-first way grounded in love. In a business world that has increasingly
emphasized hype over substance and get-big-at-any-cost thinking over profitable
and sustainable growth, it's time for a new recipe for company success. Insightful,
thought-provoking, and sometimes controversial, Lovability is the book that you
turn to when you know there has to be a better way.

Building Products for the Enterprise
The missing manual on how to apply Lean Startup to build products that customers
love The Lean Product Playbook is a practical guide to building products that
customers love. Whether you work at a startup or a large, established company,
we all know that building great products is hard. Most new products fail. This book
helps improve your chances of building successful products through clear, step-bystep guidance and advice. The Lean Startup movement has contributed new and
valuable ideas about product development and has generated lots of excitement.
However, many companies have yet to successfully adopt Lean thinking. Despite
their enthusiasm and familiarity with the high-level concepts, many teams run into
challenges trying to adopt Lean because they feel like they lack specific guidance
on what exactly they should be doing. If you are interested in Lean Startup
principles and want to apply them to develop winning products, this book is for
you. This book describes the Lean Product Process: a repeatable, easy-to-follow
methodology for iterating your way to product-market fit. It walks you through how
to: Determine your target customers Identify underserved customer needs Create
a winning product strategy Decide on your Minimum Viable Product (MVP) Design
your MVP prototype Test your MVP with customers Iterate rapidly to achieve
product-market fit This book was written by entrepreneur and Lean product expert
Dan Olsen whose experience spans product management, UX design, coding,
analytics, and marketing across a variety of products. As a hands-on consultant, he
refined and applied the advice in this book as he helped many companies improve
their product process and build great products. His clients include Facebook, Box,
Hightail, Epocrates, and Medallia. Entrepreneurs, executives, product managers,
designers, developers, marketers, analysts and anyone who is passionate about
building great products will find The Lean Product Playbook an indispensable,
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hands-on resource.

The Making of a Manager
Well known technology executive and angel investor Elad Gil has worked with high
growth tech companies like Airbnb, Twitter, Google, Instacart, Coinbase, Stripe,
and Square as they've grown from small companies into global brands. Across all
of these break-out companies, a set of common patterns has evolved into a
repeatable playbook that Gil has codified in High Growth Handbook. Covering key
topics including the role of the CEO, managing your board, recruiting and
managing an executive team, M&A, IPOs and late stage funding rounds, and
interspersed with over a dozen interviews with some of the biggest names in
Silicon Valley including Reid Hoffman (LinkedIn), Marc Andreessen (Andreessen
Horowitz), and Aaron Levie (Box), High Growth Handbook presents crystal clear
guidance for navigating the most complex challenges that confront leaders and
operators in high-growth startups. In what Reid Hoffman, cofounder of LinkedIn
and co-author of the #1 NYT bestsellers The Alliance and The Startup of You calls
"a trenchant guide," High Growth Handbook is the playbook for turning a startup
into a unicorn.

User Story Mapping
Did you cut through traffic on your Segway today? Cool off with a delicious can of
New Coke? Relax at home while listening to some music on your Zune? Despite
years of research, countless products like these see high-profile launches, only to
end up failing to connect with an audience. THE PRACTITIONER'S GUIDE TO
PRODUCT MANAGEMENT provides a firsthand road map to help you avoid the
pitfalls of product failure-taking you through the field of product management with
candid stories and real-world experiences of what it takes to create a product that
meets the customer's needs.

The ONE Thing
In today’s lightning-fast technology world, good product management is critical to
maintaining a competitive advantage. Yet, managing human beings and navigating
complex product roadmaps is no easy task, and it’s rare to find a product leader
who can steward a digital product from concept to launch without a couple of
major hiccups. Why do some product leaders succeed while others don’t? This
insightful book presents interviews with nearly 100 leading product managers from
all over the world. Authors Richard Banfield, Martin Eriksson, and Nate
Walkingshaw draw on decades of experience in product design and development
to capture the approaches, styles, insights, and techniques of successful product
managers. If you want to understand what drives good product leaders, this book
is an irreplaceable resource. In three parts, Product Leadership helps you explore:
Themes and patterns of successful teams and their leaders, and ways to attain
those characteristics Best approaches for guiding your product team through the
startup, emerging, and enterprise stages of a company’s evolution Strategies and
tactics for working with customers, agencies, partners, and external stakeholders
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